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Annual General Meeting
Monday, September 26%", 2016
La Centre Belle Alliance, Summerside
6:00pm

Agenda

1.

2.

8.

9.

Call to Order

Presentation of Credentials

. Reading and Approval of Minutes of previous AGM
. Business arising from the Minutes

. Correspondence

. Executive and Standing Committee reports

. Club reports

New Business

Election of the Board of Directors

10. Adjournment



President’s Report

Not available

Treasurer’s Report

Summary Balance Sheet

31-Aug-16
31 Aug 16
ASSETS
Current Assets

Chequing/Savings 28,893.81

Accounts Receivable 20.80
Other Current Assets 2,855.53
Total Current Assets 31,770.14
TOTAL ASSETS 31,770.14

LIABILITIES & EQUITY

Equity 31,770.14

TOTAL LIABILITIES & EQUITY 31,770.14

Accounts Payable

1- >
Current 30 31-60 61 - 90 90 TOTAL
TOTAL 0.00 0.00 0.00 0.00 0.00 0.00




Accounts Receivable

PEI 55+ Games Society
Victory Gymnastics Centre

TOTAL

31- 61 -
Current 1-30 60 90 > 90 TOTAL
0.00 32.80 0.00 0.00 0.00 32.80
0.00 0.00 0.00 0.00 -12.00 -12.00
0.00 32.80 0.00 0.00 0.00 20.80

Budget v Actual

September 1, 2015 - August 31, 2016

Income
Competitions
Atlantics
Easterns
Nationals
Government Grants
Intro to Sport Bilateral
Clinics
Men's Tech
Other
Women's Tech
Leadership
Sport Development
Competitions
Men's Tech

Women's Tech
Government Grants -
Other

Legacy

Other Types of Income
CanGym Badges
Clinics

Sep '15 - Aug 16 Budget $ Over Budget
4,750.00 2,000.00 2,750.00
1,100.00 2,000.00 -900.00
1,480.00 2,000.00 -520.00
1,300.00 1,300.00 0.00
1,500.00 1,500.00 0.00

12,000.00 12,000.00 0.00
3,200.00 3,200.00 0.00
8,255.80 8,000.00 255.80
1,800.00 1,800.00 0.00
3,800.00 3,800.00 0.00
3,400.00 3,400.00 0.00
1,000.00 0.00 1,000.00

11,000.00 0.00 11,000.00

115.50 200.00 -84.50
1,935.00 1,500.00 435.00



Mastercard 0.00 50.00 -50.00

Miscellaneous Revenue 446.21 300.00 146.21
Provincial Team clothing 288.00 0.00 288.00
Registration
Club Fees 675.00 675.00 0.00
Coaches 600.00 450.00 150.00
Competitive Cheerleaders 840.00 600.00 240.00
Competitive Gymnasts 10,336.00 9,600.00 736.00
Executive Members 230.00 250.00 -20.00
Judges 40.00 50.00 -10.00
One-Time Participant 510.00 500.00 10.00
Pre-School 10,836.00 9,900.00 936.00
Recreation 24,036.00 18,700.00 5,336.00
SOCAN fees 311.88 312.00 -0.12
Total Income 105,785.39 84,087.00 21,410.39

Expense
General Expenses

Bank Charges 142.67 30.00 112.67
GCG Other Expenses 0.00 150.00 -150.00
GCG Registration 7,257.00 10,000.00 -2,743.00
SOCAN Fees 317.53 325.00 -7.47
Sport PEIl Insurance 6,290.80 5,900.00 390.80
Sport PElI Membership
Dues 150.00 150.00 0.00
Legacy Funding 12,000.00 0.00 12,000.00
Operations
AGM/Awards Ceremony 192.53 150.00 42.53
Awards 4,081.20 650.00 3,431.20
Board Meetings 250.00 400.00 -150.00
CanGym Badges 131.78 200.00 -68.22
Clinics & Galas 2,080.64 2,000.00 80.64
Competitions
Atlantics 14,510.13 9,400.00 5,110.13
Easterns 3,808.05 5,500.00 -1,691.95
Nationals 4,876.33 3,500.00 1,376.33
GCG AGM 4,381.22 4,100.00 281.22
Leadership 27,140.51 28,000.00 -859.49
Men's Tech 5,533.36 5,800.00 -266.64
Miscellaneous 50.00 200.00 -150.00
Provincial Team clothing 1,235.52 0.00 1,235.52
Public Relations 17.00 100.00 -83.00
Supplies 34.19 150.00 -115.81

Women's Tech 6,525.86 7,100.00 -574.14




Reconciliation Discrepancies

Total Expense

Net
Income

Income
Canada Games Mens
Canada Games Womens
Competitions
Atlantics
Easterns
Nationals
Government Grants
Athlete Assistance
Core
Participation Fund
Performance Fund
Bridge
Legacy
Other Types of Income
Awards
CanGym Badges
Clinics
Mastercard
Miscellaneous Revenue
Provincial Team clothing
Registration

-0.80 0.00 -0.80
101,005.52 83,805.00 17,200.52
4,779.87 282.00 4,497.87

Proposed Budget

2016-2017 2017-2018
S - S -
S - S -
S 7,700.00 1 S 7,700.00
S 880.00 2 S 880.00
S 1,500.00 S 1,500.00
S - S -
$ 13,600.00 3 S 13,600.00
S 7,000.00 4 S 7,000.00
$ 15,000.00 5 S 15,000.00
S 7,200.00 6 S -
$ 10,000.00 7 S 10,000.00
S - S -
S 200.00 S 200.00
$ 1,370.00 8 $ 1,370.00
S 50.00 S 50.00
S 300.00 9 S 300.00
S - S -



Club Fees
Coaches
Competitive Cheerleaders
Competitive Gymnasts
Executive Members
Judges
One-Time Participant
Pre-School
Recreation
SOCAN fees

TOTAL

Expenses
Canada Games MT
Canada Games WT
General Expenses
Bank Charges
GCG Other Expenses
GCG Registration
SOCAN Fees

Sport PEl Insurance
Sport PEI Membership
Dues

Legacy Funding
Operations
AGM/Awards Ceremony
Athlete Assistance
Awards
Board Meetings
CanGym Badges
Clinics & Galas
Competitions
Atlantics
Easterns
Nationals

GCG AGM
Leadership
Men's Tech
Miscellaneous

S 765.00 0 S 765.00

S 750.00 11 S 750.00
S 720.00 12 S 720.00
S 10,200.00 13 S 11,050.00

S 345.00 14 S 345.00
S 75.00 15 S 75.00
S 495.00 16 S 495.00
$ 10,800.00 17 S 12,000.00
S 20,900.00 18 S 23,750.00
S 312.00 S 312.00
$ 110,162.00 $ 107,862.00

2016-2017 2017-2018

S 3,050.00 19 S 2,800.00

S 3,050.00 20 S 2,800.00

S 30.00 S 30.00
S 150.00 S 150.00
S 13,984.00 S 13,984.00
S 320.00 S 320.00
S 6,290.00 S 6,290.00

S 150.00 S 150.00
$ 10,000.00 $ 10,000.00
$ 150.00 $ 150.00
S - S -
$ 1,000.00 $ 1,000.00
S 300.00 S 300.00
$ 200.00 $ 200.00
S 1,850.00 S 1,850.00
S 12,300.00 21 S 12,300.00
S 4,260.00 22 S 4,800.00
S 4,135.00 23 S 4,135.00
S 4,160.00 24 S 2,800.00
$ 28,000.00 $ 28,000.00
$ 4,800.00 25 S 4,550.00
$ 200.00 $ 200.00

28

29
30

31

32



Provincial Team clothing S - S -
Provincials S - S -
Public Relations S 100.00 S 100.00
Supplies S 100.00 S 100.00
Women's Tech $ 6,100.00 6 S 5,850.00
Financial Review S 1,200.00 S 1,200.00
Gym Show Grants S 2,500.00 S 2,500.00
Future Projects S 1,000.00 27 S 1,000.00
Reconciliation
Discrepancies
S 109,379.00 S 107,559.00
S 783.00 S 303.00

1 Increase of fee to $110
2 Increase of fee to $110

3 Guaranteed for 3 years
4 $5000 for Gym Show project & $2,000 for Strength & Flexibility projects, not guaranteed in future
years

5 Actual amount will depend on our Performance Plan and will be guaranteed for 3 years.
6 This year only, will not receive next season

7 Last year of 3 year guarantee, may not be received next season

8 Based on 10 attending

9 Includes judge clinic fees, fines, interest, etc.

10 Approved increase to $85

11 Approved increase to $15

12 Registration projection- 12

13 Registration projection- 170



14 Registration projection- 23

15 Approved increase to $15

16 Registration projection- 165

17 Registration projection- 600

18 Registration projection- 950

19 Funding is dependent on amount received in Performance Fund

20 Funding is dependent on amount received in Performance Fund

21 Includes 4 WT & 2 MT coaches, 2 WT & 2 MT judges, 1 manager to Amherst
22 Includes 2 WT coaches, 1 MT coach, 1 WT judge, 1 MT judge to Amherst

23 Includes 1 MT coach only

24 3 people to GCG AGM & ED to Op Council mtg in Halifax

25 includes $500 for strength & flexibility program, amount may change depending on Performance
Plan funding

26 includes S$500 for flexibility training, amount may change depending on Performance Plan funding

27 amount saved for future years when Easterns or Atlantics are in Newfoundland
28 Based on a registration fee increase to $65

29 Based on a registration fee increase to $20

30 Based on a registration fee increase to $25

31 Competition is in Ontario, budget is for 3 coach, no judges

32 To send 2 people to GCG AGM in Ottawa, no Op Council mtgs.

Submitted by
Kelli Ing
Treasurer

Men’s Technical Report

Men’s Technical had another great and busy season!

COMPETITIONS

1. Harvest Classis- November
Titans, NS- December
PEI Classic, PEI- January
Black Jack, Las Vegas- February
Halifax Alta, NS- February
Provincials, PEI- March
NS Provincials, NS- April
Atlantics, NL- April
. Easterns, QC- May
10. Canadians, Alberta- May
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HIGHLIGHTS
1. Matt Gallant- National Open Pommel Horse Champion

2. Alex Mann- National Open 7 All Around X >

3. Atlantics- 2 Team Golds: Level 3, U13 & Level 4, 13 |4 =
; TEAM MEMRERS

4. Black Jack- several medals from 3 boys :

TRAINING CAMPS
1. Monthly Camps- Charlottetown/Summerside, with CJ
Keliher
Nationals Preparation Camp- May with Kelly Thompson

Club Camps- with Kelly Manjak, Kelly Thompson, Dave Arnold, Jared Goad

COACHING
Presently- 2 Level 4, 1 Level 3, 1 Level 2 and several Level 1.

JUDGING
1. Jeff MacRae hosted a clinic in January
2. Jeff MacRae was a Gymnastics Canada funded judge at Elite Canada and Canadians
3. Judges attended Atlantics (2) and Easterns (1)

PEI LEGACY GRANTS
Gymnastics PEI continues to be part of the Coaching Grant Program

NEW INITIATIVES IN 2015-2016
1. Men’s Annual Awards- The first named awards were presented with great success in June.
2. Flexibility Testing- was initiated successfully at 2 competitions.
3. For 2016-2017: Flexibility testing will be expanded to 3 times (Provincials, PE Classic, and a fall
test) and strength testing will be implemented

FACILITIES
Exciting news for Summerside Saultos as they move into their new facility in October.

SPORT PEI AWARDS
1. Scott Chandler- recipient of the 1% event Inspiration Award
2. lJim Rand- recipient of the President’s Award

MEN’S TECHNICAL CHAIR
Good luck and best wishes to new Men’s Technical Chair, Sharon Gareau. | hope the men’s program will
respond and grow under her leadership.

Submitted by
Jim Rand
MT Chair



Women’s Technical Report

JUNIOR OLYMPIC PROGRAM

As of July 1, 2015 Canada has adopted the JO Program developed in the USA for use in the Provinces and
Territories. The Junior Olympic program was developed with the belief that all athletes, regardless of their
potential, must have a solid foundation of basic skills in order to advance safely. The program allows the
gymnast to advance at her own pace, competing in more than one level in a year, if she so chooses.

WOMEN’S TECHNICAL PROVINCIAL FUNDING
WT did apply for many projects this coming year in Athlete and Judging development. Many projects did

include funding to provide junior competitive athletes with an introduction to competition, regional
competition funding, a team building workshop, maintain and increase competitive performance by
attending out of region meets like Gymnix, funding for International meets, and judging assistance for
new judges and senior judges at out of province competitions.

NATIONAL JUDGES COURSE, September 12-13 Moncton, NB
Our National Eligible Judge Janet Duval attended the National judging course in Moncton New Brunswick
September 12-13 with course conductor Andree Montreuil.

The course was based on levels 9-10 of the JO Optional program. The course has historically been based
of FIG rules, but due to the changes to the Canadian National Program, this course was based on the new
JO rules instead. JO 9-10 is replacing the National Open and National Novice system from 2014-2015

COACHES/JUDGES JUDGING UPDATE, October 4™, Charlottetown, PEI
A total of 11 participants took the update judging course held at the Island Gymnastics Academy on
Sunday October 4" from 9:00 am — 11:00 am. Course conductor Janet Duval gave the two hour clinic.

The course was based on the JO Optional program. The purpose was to inform current judges of the
changes that have been made to the JO Optional program since last year, and to clarify some of the
common questions and errors that had arisen throughout last year’s season. There were people in
attendance from each of the 4 competitive clubs on the Island.

PROVINCIAL TRAINING CAMP, October 18t
,Summerside, PEI

A total of approximately 85 young gymnasts
participated at the 2015 Provincial Training
Camp hosted by the Saultos Gymnastics Club
on Sunday October 18

Along with many Island coaches special guest
coach Kelly Thompson was on hand to help
with the October camp




BEGINNER’S JUDGING COURSE, November 14™ Charlottetown, PEI
A beginner’s Judging Course was held at the IGA on Saturday November 14™", Seven new judges took this
course from 9:00 am to 5:00 pm. Course Conductor was Janet Duval.

The purpose of the course was to introduce beginner judges to the JO Compulsory Program.
COMPETITIONS:

HARVEST CLASSIC, December 4t -5t 2015 Charlottetown, PEI
The Island Gymnastics Academy hosted the first qualifier of the year for all female and male gymnasts.

All four competitive clubs registered with PEl participating. The event started Friday morning and
afternoon with men’s competing first at the Island Gymnastics academy. A total of 117 female gymnasts
attended their first competition of the year.

DARTMOUTH INVITATIONAL MEET, January 10*", Dartmouth, NS

A total of 55 Athletes from IGA, Saultos and Victory travelled to
Dartmouth to participate at the Dartmouth Invitational Gymnastics
Meet.

Ev

ﬁ

John NB
A total of 6 Athletes from the St. Louis Gymnos Gymnastics Club |
travelled to St. John NB to participate at the Fundy Gymnastics Club
Invitational Gymnastics Meet.

FUNDY GYMNASTICS CLUB INVITATIONAL MEET, January 15" -17", St. LJ‘ '

PRINCE EDWARD CLASSIC, January 22nd -24th, Charlottetown, PEI
The Island Gymnastics Academy hosted their annual invitational

competition Friday to Sunday January 22 to the 24™" at the Delta Prince
Edward in Charlottetown.

Atotal of 334 female gymnasts’ from PEIl Level 3 to National participated
from many clubs across the Atlantic Provinces. In our own province we
had 130 female participants from all four competitive clubs.

TAISO CUP, February 12-13, Lower Sackville, NS
A total of 8 female gymnasts from the St. Louis Gymnos participated at the annual Taiso Cup.

PRESIDENTIAL CLASSIC, February 12-15, Florida, USA
In February 4 gymnasts and one coach from the Island Gymnastics Academy travelled to Florida, USA to
participate at the Presidential Classic

ALTAMATE GYMNASTICS MEET, February 26-28, Halifax, Nova Scotia
In February, 52 gymnasts form the Saultos Gymnastics Club, Island Gymnastics Academy and Victory
travelled to Halifax Nova Scotia to participate in the ALTAmate Gymnastics’ Meet.

LA CLASSIQUE GYMNIX, March 3-6, Montréal, Québec,



In February, 10 gymnasts from the Island Gymnastics Academy travelled to Montréal Québec to
participate in the 25" La Classique Gymnix. This prestigious competition hosted close to 1000 participants
from many different countries. Sophie Mayne led the Academy team with her gold medal performance
on the floor following an exceptional score of 9.7 Mayne was 5™ on beam, 3rd on vault and won the all-
around bronze medal in the Level 7 category.

GYMNASTICS PEI PROVINCIAL CHAMPIONSHIP, March 12-13, Slemon Park Sports Centre, PElI
The Gymnastics PEI Provincial Championship was hosted in Summerside at the Saultos Gymnastics Club
at the Slemon Park Canada Games Centre on Saturday and Sunday March 12 and 13,

A total of 126 female gymnasts competed from level 3 to Level 8. The event was the last qualifier to be
selected to represent our Province at the 2016 Atlantic Gymnastics Championship in St. John’s
Newfoundland and for the Eastern Gymnastics Championship held in Québec City, Québec.

2016 ATLANTIC GYMNASTICS CHAMPIONSHIP, April 22"-23" St. John’s, Newfoundland

A total of 31 girls in 11 different categories earned the right to represent Team PEIl along with 4 funded
coaches and 2 judges to Atlantic Championships. Team head coach Shelley Furgerson , coaches Sharon
Gareau, Paul Goguen and Kristi Shoemaker , judges Janet Duval ,Meagan Gallant .

The annual competition features close to 300 of the top gymnasts from all four Atlantic Provinces. The
event was held at the Sportsplex on Friday and Saturday April 22" — 23", Live streaming was available for
anyone back home to follow our gymnasts during the competition.

Our gymnasts represented PEl extremely well claiming 50 individual event ribbons and 14 all around
awards including two all around gold by Tory Hogan and Sophie Mayne. Our Provincial teams also won
three team gold medals. Unfortunately four gymnasts from Team PEIl didn’t make the trip due to thick fog
which cancelled their flight to St. John’s. These gymnasts were Chloe Cudmore, Kenzie Myers, Rae-Lee
MacDonald and Jacqueline Taylor.

2016 EASTERN CANADIAN GYMNASTICS CHAMPIONSHIP, May 6t™- 8™ Québec City, Québec
A total of eight gymnasts from PEI competed at the 2016 Eastern Canadian Championship in Québec City
in La Belle Province du Québec. Gymnastics PEl team Coaches Alice Ma and Kristi Shoemaker, drove to

the event this year. The competition was held ' STl - '4‘ L2
in the Sade Telus at the University of Laval. Live b ‘
streaming was again available for us to watch
our athletes back home.

Again our gymnasts represented PEIl extremely
well claiming individual event ribbons. Notable
accomplishments:

Aspire 1-Kenzie Myers 4™ on beam, 7" AA,
Aspire 1-Chloe Cudmore 6% floor, Maia



MacLean Aspire 1-8" beam, Tori Hogan Open 7-Bronze beam, 10" AA

GPEI AWARDS
Congratulations to all the ADL and GPEI Awards winners:

e Coach of the Year- Shelley Ferguson

e Official of the Year- Janet Duval

e Senior Female Athlete of the Year- Karisa Quinn

e Junior Female Athlete of the Year- Sophie Mayne

e Provincial Stream Female Athlete of the Year- Annika Trivers
e Team of the Year- Open 7 girls

Submitted by

Paul Goguen
Women'’s Technical Chairperson

Registrar’s Report

GPEI now has 2,139 registered members. This is 220 more than last year’s AGM in September of 2015.
Increase of 11.4% this year.

Gymnastics has grown and offers the sport of gymnastics all across Prince Edward Island.

e Kings County Gymnastics Club covers the Eastern part of the Island

e |sland Gymnastics Academy and the Victory Gymnastics Club covers the Charlottetown area
e  Saultos Gymnastic Club covers the Central part of the Island

e  St. Louis Gymnos Gymnastics Club covers the Western part of the Island

PEI clubs and members

Island Gymnastics Academy 1,236 members ™41
Victory Gymnastics Club 57 members 241
Saultos Gymnastics Club 394 members ™64
St. Louis Gymnos Gymnastics Club 119 members ™
King’s County Gymnastics Club 91 members ™13
A-1 Gymnastics 237 members M™N237
Unaffiliated members 5 members N5

Interesting information

Year 2012 2013 2014 2015 2016 %increase last5 years
Gymnastics PEI 1564 1625 1764 1919 2139 36.7%
*Victory Gymnastics Club 145 165 292 298 294 102.7%
*A-1 Gymnastics
Saultos Gymnastics Club 199 273 295 330 394 98%

St. Louis Gymnos Gymnastics Club 85 93 103 118 119 40%



Kings County Gymnastics Club 75 78 69 78 91 21.3%
Island Gymnastics Academy 1060 1016 1005 1095 1236 16.9%
Submitted by
Paul Goguen
Registrar
IGA Victory Saultos Gymnos Kings A-1 Unaffiliated Total
ota
County Members
Pre-School
208 4 88 24 30 83 0 437
Female
Pre-School
105 0 27 1 5 15 0 153
Male
Participant
525 6 174 70 36 127 0 938
Female
Participant
113 0 30 2 11 9 0 165
Male
Competitive
52 27 52 13 0 0 0 141
Female
Competitive
22 0 8 0 0 0 0 30
Male
Coaches
21 5 5 3 6 3 0 43
Female
Coaches
5 0 1 1 0 0 0 6
Male
Coach/Judge 3 1 5 1 0 0 0 10
Judges
0 0 0 0 0 0 4 5
Female
Judges
0 0 1 0 0 0 0 1
Male
Executive
12 0 4 4 3 0 1 24
Members




Competitive
0 14 0 0 0 0 14
Cheerleaders
One Time
170 0 0 0 0 0 170
Users
Total 1,236 57 394 119 91 237 2,139

Executive Director Report

The past year has been a successful year for Gymnastics PEI.

Both the women’s and the men’s technical committees were very busy this year, completing training
camps and skills clinics and competing in meets. Both programs continue to build their capacity with
coaching and judging educations sessions.

All clubs continue to be proactive in keeping their coaches trained and professional.

We have seen an increase in membership again this year, with most clubs adding new participants. A look
back at previous AGM reports shows an increase of almost p—

900 participants from 2010 to 2016. Further in 2016,
approximately 1.4% of all Islanders participated in a
gymnastics program during the season. This is the second
highest provincial average across the country doubling that
of Ontario, Quebec, and Nova Scotia.

This year GPEl sent teams to Atlantics, Easterns, and
Canadians bringing home many medals with the highlight
being Matthew Gallant earning the title of National
Champion on Pommel Horse in the National Open division at
Canadians.

| would like to thank the GPEI board for their continued
dedication to promoting gymnastic excellent across PEI.

Submitted by
Valerie Vuillemot

Executive Director




Technical Director Report

In my first year serving GPEIl as TD it has been a year of learning many new things regarding gymnastics
in the province and nationally!

In this past year.

1.1 am very thankful to both Sharon Gareau and Jim Rand they have been a lifeline to myself as they have
over and over quickly responded to my questions, emails and text.

2. Club visits- | have made several visits to full time clubs. It is wonderful to see the quality programs and
coaching offered in each club!

3. Some of my duties included ordering attire. It was all manageable with good cooperation from all clubs.
Attire recommendations:

e Post dated checks from all would eliminate running around needlessly.
e Sizing was good as each club was able to have samples however more attention from clubs to
mark adult or youth along with the size is necessary.

4. Attending GPEI meetings- It was great to see a club report from all competitive clubs. The positive
atmosphere of meeting was a highlight. Recommendation to look into ways to have less paper at
meetings.

5. Men’s Tech meetings- These meetings have good goals and vision. There seems to be very good
leadership and cooperation in the group. Recommendation for MT:

e To have more info and reports done electronically instead of paper in the future.

6. Women Tech meetings are well run with good discussion from all representatives. Each member has
very good strength in understanding all aspects of competitive gymnastics.

7. AGM in Ottawa in June- The schedule was very intense yet very good discussions and leadership by
Gymnastic Canada reps Suzanne Fisher and Meredith Warner. All province representative were helpful
and knowledgeable. | have send the reports to all.

High Performance Plan

This new government initiative has taken me by surprise. It has consumed many many hours to read
other plans, to wrap my head around what the Province expects from us, then editing, making calls,
sending emails and text to be able to form a plan for GPEI to be able to submit to our Provincial
government in the interest of funding for the GPElI with a final draft that has about 33 pages for
Competitive Men and Women High Performance athlete and funding. The process from beginning to end
has educated me in terminology, program, events and activities for our association. | am thankful for the
experience and quality leadership of Sharon Gareau and Jim Rand with needed edits and info. Thank you
to Valerie for her ability and skill to edit and ask the significant questions to put this plan together. Finally



| believe the HP plan will have a greater success when all HP identified coaches from each club work
together taking turns to lead to develop top quality HP competitive men and women gymnasts in PEI.

Gymnastic Canada AGM highlights for me:

Gymnastics for all discussion the take away | got was: every province would like to see an increase in
participation, develop more programs for all ages, see gymnastics re-enter the school system, inclusion,
how Saskatchewan was able to have an increase of about 50% by bringing an Outreach team of gymnastics
to outlying areas, each province recommended more non-competitive programming, how to retain
gymnasts during the high school years and beyond, to see more growth in various types of gymnastics
such as acrobatic, trampoline and more, to bring gymnastics into the communities and example is in Nova
Scotia where gymnasticsisincluded in the Nova Scotia Tattoo and lots of discussion on National gymnastic
week which may move to a different season in the near future.

Another group activity and discussion was how does gymnastics affect the following four areas: the
parents, the participants, the coaches the gymnastics administrators

Parents’ expectations: Safety, Fun, Development, Their money's worth, Quality coaching, Programs close
to their homes, A schedule that fits their family

Participants’ expectations: Fun, Success, Movement, Caring coaches, Developing social skills, Safe, 3F Fun
Fitness and Fundamentals.

Coaches’ expectations: A positive experience, Access professional development, Safe environment,
Support from Club administrator and parents, Mentorship opportunities to learn from one another,
Communication with everyone involved

Administrators’ expectations: Communication, Value for the money, Retention of members, Customer
service, Safety, Appropriate
programming, Quality staff,
Access to experts, Good
coaching education,
Professional  development
opportunities, Physical
literacy 4 participants

Thank vyou all for you
cooperation and support.

Submitted by:
Freddy Martin
Technical Director




Club Reports

Summerside Saultos Gymnastics
Annual Report

Registration: Once again this year we saw our registration grow from 315 members to 374 members. We
also had large waiting lists for numerous popular classes on Saturday mornings and certain days after

school. We are projecting that for the upcoming year we will register over 450 athletes.

Competitive Program: Our competitive program also grew to almost 60 athletes this year. Our top female
athletes competed in Level 8 and our top male athletes competed in Level 4. For the upcoming year we
have added a few new competitive athletes but we only had 6 athletes not return from the previous year
so it was difficult to fit in new athletes. We anticipate
sending many athletes to Atlantics and Easterns again this
year as they continue on their goals of competing at National
Championships and Canada Games. We are also planning

our first International Competition this year in the US.

Facility: We are moving to a new larger facility in the near

future. Renovations are coming along and we anticipate a

move in date sometime in October. We are excited to move
in to the larger space which will allow us to accommodate more members during our peak class times and

will allow our competitive athletes to progress much faster.

Staff: We continue to employ 2 full time staff in Jeff MacRae and Alice Ma. Along with our full time staff
we have Freddy Martin as a consultant, Tashia MacLeod, Kristen Arsenault, Emmy Mae MaclLeod and
Alyssa Mugridge coaching in our competitive program and 9 coaches in our recreation programs. We

have 3 new coaches that will be taking their Gymnastics Foundations Course later this year.

Events: This year we will once again be hosting the GPEI Provincial Championships. This will be the first
year we host at our new facility. We will also be hosting our Annual end of year Gym Show which has
grown tremendously in popularity. So much so that we are looking at hosting it at the Credit Union Place
this year!

Submitted by
Katherine Clow
Club President



Island Gymnastics Academy
Annual Report

The Island Gymnastics Academy enjoyed a very busy season this past year. It was notable for a number of
reasons, especially the fine performance of our gymnasts both in the region and at national competition.
Our programs continue to grow, and a number of new initiatives were introduced this year. We are very
excited about the coming season.

Competitions

There were numerous highlights for the Academy’s competitive gymnasts these past 12 months. The
Academy again hosted the Harvest Classic, in December with over 120 gymnasts from four PEI clubs in
attendance. The ever popular Prince Edward Classic was held in January 2016, once again hosting over
400 gymnasts from Newfoundland, Nova Scotia, New Brunswick and Prince Edward Island. This continues
to be one of the highest attended competitions east of Montreal.

Once again we enjoyed attending the provincial championships hosted by Summerside Saultos. The
Academy was proud to announce 13 new provincial champions this year.

The Academy girls competed in several competitions last year including the Harvest Classic, Prince Edward
Classic, Titans, Alta, Gymnix in Montreal, the Atlantics, and the highlight, Orlando, Florida, where they
competed in the Presidential Classic. All told it was a busy, and very successful, year for our competitive
girls.

The Academy boys competed in several invitational competitions, including the Harvest Classic, Prince
Edward Classic, Titans, Alta, the Black Jack in Las Vegas, Atlantics, and the National Championships. Our
highlight was for sure, the gold medal won by Matt Gallant on pommel at the National Championships.
Alex Mann also competed at the National Championship and did very well.

The competitive season continues to be busy for both our boys and girls programs and we are looking
forward to a very successful 2016/17 season.

Staff

We offer programs from bouncing babies to adult
gymnastics. We have eight salaried coaches directing the
programs, and more than 20 other coaches who work for
the Academy on an hourly basis. The Academy is
particularly pleased to welcome Scott Chandler and Katie
Maclean to the coaching staff. Sarah MacDonald has left
to pursue other interests and we wish her well.

Nick Murray has also joined the staff in a part-time
capacity as Executive Director. Nick brings a lot of
experience to the position having served with Sport PEI,




the PEI Soccer Association, and the PEI Sports Hall of Fame.

Janet Duval attended the National Championships as a judge this
past year. We are very excited to have the club represented in this
manner.

Professional development continues as a high priority. We also
continue with our yearly first aid training. Dave Arnold again
visited and provided expert instruction to our coaches, while Lloyd
Mallard, an expert in children’s learning styles, also provided an
outstanding clinic to our salaried staff. Our recreation and
preschool program directors deliver in house training for our
recreation coaches.

In total we have four NCCP Level 3 coaches, two NCCP Level 4
coaches. All of our competitive coaches have NCCP training at

various levels.

Athlete Development
The Academy takes this very seriously, and our coaches closely monitor the delivery of the programs, and
the responses of our athletes.

The girls program continues to grow. The continued success at the competitive level is a tribute to the
quality of the whole program offered to our gymnasts. International travel has become a part of the
regular yearly program for the girls, while the boys continue to developing a very strong “mini tumbler”
program. They continue to pursue International travel with a team competing in the US every year.

Recreation Gymnastics

The Academy is pleased to see these programs grow. We are always adapting the delivery of programs
to meet the needs of our clients. We have children from age 1 to adults who enjoy the fun, fitness and
fundamentals delivered in our recreation classes. Our satellite program in Montague continues to bring
positive feedback. We are excited to have such a great relationship with Montague Consolidated School.

Our adult gymnastics program offers a great experience and work out for our adult members. They were
welcomed additions to the Gymstrada event, which is always a popular showcase for the talents of all our
gymnasts.

Other programs which show the variety and depth of our programming include hosting a home school
program from Montague, Special Olympics, Open Gym (without structured instruction), and Teen Gym
(with structured instruction).

The number of people on our waiting list for our recreation programs attests to their popularity and
success.

Registration



The Academy currently has more than 1000 gymnasts registered with Gymnastics PEI.

Facility

Being part of the House of Sport continues to be extremely positive for the Academy. Sharing resources
and overall facility with several sports has many benefits. The current space the Academy has is small,
but is utilized fully. The use of the South Gym continues to grow.

How to get maximum use from the facility is always a question management is dealing with — we certainly
need more to accommodate all of the programs we would like to offer!

Equipment

The Academy continues to update its equipment annually. A significant amount is spent each year on
replacing and upgrading equipment. Mats in particular are an item where the Academy is continually
looking to replace and upgrade.

History

The Island Gymnastics Academy opened its doors in September of 1981, so 2015 marks its 35
anniversary. A Legacy Wall is being prepared which should be ready later this year, where individuals with
a significant history to the IGA will be able to sign their name and be recognized for their contributions.

Closing

As always we would like to thank Gymnastics PEI for partnering on several significant projects that
encourage the development and growth of gymnastics on PEl. We acknowledge the great support from
the Provincial Government. The continued funding through the TD program continues to see positive
results in performance and expansion of programs on PEl. We look forward to working with the new TD
under their new portfolio.

The 2009 Canada Games Legacy Grant received by Gymnastics PEI through Sport PEI will be a positive
move forward for the boys program.

We would like to thank the parents for their tremendous support this year. Hosting the Harvest Classic
and Prince Edward Classic events cannot be
successfully undertaken without your
support. Thank you to the Staff...your

-
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continued dedication to the children of the
Island Gymnastics Academy is outstanding.

]

Thank you to the Board of Directors who
work extremely well together and oversee
the policy and procedures of the Academy.

Submitted by,
Jennifer MacDonald Martin
Club President




St. Louis Gymnos Club
Annual Report

St. Louis Gymnos has enjoyed another great
and successful season this past year.

REGISTRATION

We had another big registration this year
reaching 119 members. All our classes were
full and we still had a waiting list. We run one
preschool, two recreational, one pre
competitive and one competitive program.

Our coaching staff was one of the best we
had for years getting older ex gymnasts to commit to helping out.

FUNDRAISER

Our two main fundraisers were again a great success raising funds to purchase a few new small pieces of
equipment, training equipment and repairing some older mats. Our space is limited and it’s hard to put
bigger pieces of equipment in our school gym.

COMPETITIVE PROGRAM

Our small competitive program was a great success this year. Our girls competed in several invitational
competitions including ~ The Harvest Classic, The Prince Edward Classic, Taiso, Fundy, our Provincial
Championship, Atlantic Championship and Eastern Canadian.

PROVINCIAL CHAMPIONSHIP

We had a total of 12 competitive gymnasts compete at the 2016 GPEI Provincial Championship hosted by
the Saultos in Summerside. For many of our younger gymnasts it was their first Provincial championship.
We were very pleased with the performance of Tori Hogan, Emma Lee Lyon, Shailynn Richard and Megan
Kinch. They earned the honor to represent our Province at the Atlantic Championship in Newfoundland.
We are very thankful to GPEI and the Saultos for hosting an exciting and fun championship for our
gymnasts to enjoy.

ATLANTIC CHAMPIONSHIPS
We were very excited to send four of our own gymnasts to participate at The 2016 Atlantic Gymnastic
Championships in St. John’s, Newfoundland in April.

In Novice 6 Megan Kinch finished 5™ on vault, Emma Lee Lyon finished 4™ on uneven bars and an 8" place
All Around ribbon, Shailynn Richard received a silver medal on uneven bars and a 4% place All Around.



Tori Hogan competed in the Open 7 category and had a great performance. She finished 5% on the balance
beam, 3" on uneven bars, and 1st on floor and vault. She was also crowned All Around Open 7 Champion.
She helped PEI win the Open 7 team award.

Our club also sent Paul Goguen as a fully funded Provincial coach and Meagan Gallant as a Provincial
judge. Miss Gallant gained much needed experience judging the whole weekend. Paul was very
appreciative for the chance to coach all athletes side by side with Shelley, Sharon and Kristi. Our parents
would like to say a special thank you to Valerie and our very resourceful team manager Alice Ma for all
their hard work taking care of all the PEI delegation.

Eastern Canadian Championships

Our club was very proud to send Tori Hogan to
compete at the 2016 Eastern Canadian
Championships in Québec City, Québec last May.
Tori was the only PElI team member to finish with a
medal. She performed one of her best beam routine
earning her a bronze medal on this event. She
finished 10" All Around in her category. Thank you
to her Provincial coach Alice Ma for coaching her
during the championship. We are very thankful to
GPEI for giving her the opportunity and the support

she needed to participate to compete in this high
level competition.

GYMNASTICS PEI AWARDS
Our club would like to congratulate: Ellen McAssey - ADL Administrator Award Winner; Tori Hogan - ADL
Team of The Year Award Winner Open 7; and Meagan Gallant -Club Coach Award Winner.

315 ANNUAL PARENT DAY CELEBRATION AND AWARDS

Our club held its 32nd Annual Parent Day on Sunday May 31°* at ME Callaghan Int. School. This marked
the first time we celebrated our Parent Day outside our club. It was by far the biggest and the most
attended celebration we put together. The theme was “Girls Just Want To Have Fun” and they did, from
the younger ones to the more advanced. We also handed our participation and club awards.

GYMNOS ANNUAL SUMMER CAMP

We were pleased to once again offer our annual summer camp the first week in July. We had a total of 40
young gymnasts attend this fun filled event. It was an opportunity for gymnasts to perfect and learn new
skills.

SUMMER TRAINING

21 pre competitive and competitive gymnasts had a chance to practice twice a week all summer long this
year. This was our biggest number of girls taking the opportunity to work new skills and for coaches to
work with new upcoming gymnasts.



CLOSING

We anticipate having as big of a year next season as we try to accommodate as many new programs as
we can to accommodate more new gymnasts. Recruiting new coaches to replace those who are leaving
every year is always a big challenge for us.

Our board would like to say thank you to Valerie Vuillemot and all the board members for their hard work
in making our association fun to be part of. We would like to congratulate Jim Rand for 40 year of success
as Men’s Technical Chairperson. His dedication to the men’s program, his passion for the sport and
commitment to promote gymnastics across PEl is an example for others to follow.

Submitted by
Paul Goguen
Head Coach and Administrator

2015-2016 ADL Achievement Awards

The Gymnastics PEI 2015-2016 ADL Achievement Awards were handed out on June 13%", 2016. The
winners were:

Provincial Stream Female- Annika Trivers

Brett Martin Provincial Stream Male- Jago Sabine
Junior Female- Sophie Mayne

Matthieu D’Amour Junior Male- Alex Mann
Senior Female- Karisa Quinn

Scott Chandler Senior Male- Matt Gallant

Coach of the Year- Shelley Ferguson

Official of the Year- Janet Duval

Administrator of the Year- Ellen McAssey

Team of the Year- Open 7 Girls (Tori Hogan, Emma Germain, Alexa McClure, Dara Maclnnis, coach
Shelley Ferguson)

Also awarded:



Club Coach (IGA)- Courtney Anderson

Club Coach (Saultos)- Alyssa Mugridge

Club Coach (Gymnos)- Meagan Gallant

Club Volunteer (Saultos)- Claire Caseley-Smith

=

Nomination Report

The nomination period for GPEl board positions ended on September 12%, 2016. We received the
following nominations:

President- Jeff MacRae, 2 year term ending 2018
Vice-President- Colleen Duval, 1 year term ending 2017
Men’s Technical Chair- Sharon Gareau, term ending 2018
Women'’s Technical Chair- Paul Goguen, term ending 2018
Director-at-Large- Julie Gavin, term ending 2018

The following persons will continue with their second year of a 2 year term:
Secretary- Claire Doucette, term ending 2017
Treasurer- Kelli Ing, term ending 2017

The following positions are not elected:
Registrar- Paul Goguen
Past-President- Paula Gallant

Please note that nominations can be made from the floor at the AGM by a member with a seconder, along
with written acceptance or acceptance in person of the nominee.

Submitted by:
Valerie Vuillemot



Gymnastics PEI
Annual General Meeting Minutes 2015

Board Meeting Details

Meeting Date September 23,2015 Location 40 Enman Crescent,
Charlottetown
Prepared By Claire Doucette Time 6:30pm
Present
Paul Goguen Pam Hogan
Ellen McAssey Valerie Vuillemot
Katherine Clow Paula Gallant
Jim Rand Claire Doucette

Jennifer MacDonald-Martin

1.0 Call to Order

Paula called meeting to order @6:30 pm

2.0 Presentation of Credentials

7 voting members present, we have quarom

3.0 Reading and Approval of Minutes of Previous AGM

Motion to approve minutes:
Motion — Paul
2" - Ellen

4.0 Business Arising from the Minutes
Business identified — looking into the purchase of a GIC — deferred until next year

5.0 Correspondence

none

6.0 Executive and Standing Committee reports
1) President — Paula(verbal)
Attended the AGM for Gymnastics Canada
Went through the process of hiring a new Technical Director — Freddy Martin (began September
2015)
This is Paula’s last year of her 3rd term as President.



2) Treasurer —(see report)
2 year proposed budget will see a raise in fees for coaches, judges and executive members —
from $5 to $10
and an increase in club fees from $75 to $85
effective September 2016

Motion to increase fees:
Motion - Ellen
2" — Katherine

Motion to accept 2 year Budget:
Motion =Jim
2" —Paul

3) Men’s Tech —Jim (see report)

4) Women’s Tech — Paul (see report)

5) Registrar — Paul (see report)

6) Executive Director — Valerie (see report)

Motion to accept reports:
Motion-Jennifer
2"Ellen
7.0 Club Reports

1) Saultos — Katherine (see report)

*change fundraising amount from chocolate bar sales from $11,000 to $9,000
2) IGA- (see report)

3) St Louis — Pam (see report)
4) Victory —(see report)
Motion to accept reports:
Motion — Katherine
2"- Ellen
8.0 New Business

ByLaws — Bylaw 4 and 2.1 proposed change (see handout)

Discussion about proposed changes —

If club representatives are in attendance at BOD meetings, they have a vote; if they do not attend or
send someone in their place, the club does not have a vote

Motion to accept changes to bylaw 4 and 2.1:
Motion — Ellen
2" Jennifer
9.0 Election of the Board of Directors

Nomination report — (see report)



3 calls for nominations

Motion to accept nominations:
Motion — Katherine
2" —Ellen

10.0 Adjournment

Katherine adjourned 7:15 pm
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